
DESIGNED TO PROMOTE AND SUPPORT WOMEN IN BUSINESS AND 
THEIR PROFESSIONAL PRACTICES.

A LETTER FROM THE WLN PRESIDENT

Leadership Lessons Through Volunteering
During this season of Thanksgiving we stop and think about how 
thankful we are for the many blessings we have in our lives.  We 
also realize there are many that are not as fortunate as us and we 
think about how we can help.  Helping through volunteering at a local 
nonprofit in our community is a great way to give back.

Many people of all walks of life volunteer at some point in their lives.  
They all have different reasons for volunteering.  Most will tell you that 
they ultimately do it because “they care.”  They care about the cause, 
mission or effort they are volunteering for and feel passionately to 
give their time and/or talent.  Volunteers will also tell you they learn 
much beyond the task at hand about themselves and about others. 
They often meet new people they might not have normally met and 
they leave feeling satisfied and eager to help again.  Volunteering can 
be very fulfilling and rewarding.  It can help enrich your personal and 
professional life.  Often times it makes you a better leader as you learn 
empathy, strategy and teamwork.  It also takes a different leadership 
style to lead or collaborate with volunteers.  Unlike your employees or 
co-workers who work for a paycheck, volunteers don’t.  It may be easy 
to lead a passionate, dedicated volunteer who gives their full effort, but 
frustrating to lead a noncommittal volunteer whom you may not be able 
to terminate.  

Some will take on a deeper commitment and volunteer on a 
board of a nonprofit.  If you choose to commit more time and 
energy on a board it is important that you do your homework 
first.  Know what the board asks of its volunteers and be 
sure you are fully committed.  Learn about activities that are 
asked of a board member but not necessarily as a volunteer.  
Having a clear picture of the responsibilities and priorities of a 
board member is crucial to being a successful leader for that 
nonprofit.

Thankfully in November we have Kari McCann, director of philanthropic and 
nonprofit partnerships at the Community Foundation of Greater Dubuque, 
coming to our luncheon to help us know what to expect from being on a 
board.  She’ll give insight on why our community needs strong leaders to step 
up and help nonprofits on their boards and also help give some advice on 
opportunities that might fit a passion you have.  Please join us on November 
25th at the Grand River Center from 11:30 – 1:00 to learn more about how you 
can give back to your community through volunteering.

Happy Thanksgiving,

President, Dubuque Women’s Leadership Network
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- ATTENTION MEMBERS -
The Women’s Leadership Network is an ever changing and progressing organization. As most organizations and companies work on calendar year, we will be moving 
the renewal time for WLN to January 1, 2015, in an effort to align better with your organization’s calendars and budgets. Since we currently are on a July calendar 
schedule, to continue your membership from July 1 to December 31 we will be pro-rating this portion to $37.50. Beginning January 1, 2015, you will be billed $75 for the 
entire 2015 membership year. Membership prices are remaining unchanged; all that is changing is our calendar year. 

Please contact Jennifer Mond, Membership Director, with any questions: Jennifer.Mond@cesco.com

Share your news! E-mail new positions, promotions, engagements, weddings, baby news, etc. to info@dubuquewln.org



Welcome New Members:
Crystal Chew – AccounTax Solutions  I  Becky Stolk – Hotel Julien Dubuque  I  Dawn Sheffer – Rite-Hite Corporation

1. Tell us about your family and social life.
My husband Cody and I both moved from Michigan to Iowa right after finishing college in 2008. We have been 
living in Dubuque since and absolutely love the town and the people. We have a daughter, Isla, who is now 
17 months old. Playing and chasing her around takes up most of my free time now. I also enjoy running and 
group fitness classes. We spend vacations and holidays either hosting our families in Dubuque or going back to 
Michigan to visit. 

2. Where do you work and what do you do there?
I work at John Deere and I am an engineering supervisor.  I lead the engineers who design the engine, cooling, 
sheet metal, and structures components for wheeled forestry products (Skidders and Wheeled Feller Bunchers). 
My main job responsibilities are related to project management and coaching my team members through the 
design, test, and implementation processes. I’ve been in this role for almost 9 months and really enjoy it!

3. How/Where do you see generational gaps affecting our workplace? Do you see any effects? What do you think should be done in 
workplaces to bridge those gaps?
I’ve seen generational gaps in regards to acceptance of change particularly when it comes to new computer technology and changes 
to related interfaces.  It hasn’t caused anything that we couldn’t work through but the changes could have gone through quicker if there 
had been less resistance. I think that communication up front that highlights the benefits everyone will receive from the change, along 
with what we will lose if we don’t change, will help to expedite acceptance.

4. What is your favorite part about the upcoming holiday season?
My favorite part is spending time with my family and friends. We host my husband’s family at our house for Thanksgiving and then 
visit everyone in Michigan for Christmas. It is a great time of year to remember how blessed we are to have so many loving and caring 
people in our lives.

Engineering Supervisor
John Deere Dubuque Works

darlingserenam@johndeere.com

563.589.5757

MEET A 
MEMBER:

Serena Darling

SAVE THE DATE
DECEMBER BREAKFAST

Date: December 9, 2014

Time: 7:30-9

Topic: Be Merry: Holiday Breakfast

Location: Dubuque Golf and Country Club

Cost: $15

Kari McCann, Director of Philanthropic and Nonprofit Partnerships at the 
Community Foundation of Greater Dubuque, will lead an engaging lun-
cheon about what board and committee members can provide nonprofit 
organizations. She will share why being on a board is important for you 
and nonprofits, what the roles and responsibilities are and how to identify 
board service opportunities that are right for you!
 
Bio: Kari McCann is the Director of Philanthropic and Nonprofit Partner-
ships at the Community Foundation of Greater Dubuque.  In this role, 
Kari works directly with the foundation’s 182 endowed nonprofit partners, 
facilitates trainings and workshops through the McCarthy Center for 

Nonprofits, and oversees the Women’s Giving Circle and YAPPERS, the foundation’s youth phi-
lanthropy initiative. Kari started her career in philanthropy in eight-grade as a youth grantmaker. 
She earned her B.A. in Nonprofit Management from the University of Northern Iowa in 2011 and 
completed her M.A. in Philanthropic Studies at the Indiana University Lilly Family School of Phi-
lanthropy in May 2013. She is an at-large member of the Association of Fundraising Profession-
als Greater Tri-States Chapter Board of Directors, serves on the YP Days of Caring Committee 
and continues her work in youth philanthropy nationally.

REGISTER NOW
NOVEMBER LUNCHEON

NOVEMBER LUNCHEON
Get On Board: Understanding Your Role 

Date: Tuesday, November 25, 2014

Time: 11:30 a.m. - 1:00 p.m.

Location: Grand River Center

Topic: Be on Board: Understanding Your Role

Presenter: Kari McCann

Menu: Chicken Parmesan, Salad, Chef Choice Dessert

Cost: $12 for members and $15 for guests and late 

RSVP: Noon, Friday, November 21 (There is a $3 ad-
ditional fee for registrering after this time so be sure to 
register early!) Use the online registration form at 
www.dubuquewln.org. 

NETWORKING EVENT 
Testimonial - Emily McCready

Share your news! E-mail new positions, promotions, engagements, weddings, baby news, etc. to info@dubuquewln.org

“Networking is a vital part of my job, but its certainly not always easy for me. 
WLN’s approach to networking takes intimidation out of the equation. The 
format enables women to get to know one another on a deeper level than their 
occupation and title. I have met so many wonderful women through WLN with 
whom I have built lasting and authentic relationships. Whether you are new to 
Dubuque, are promoting a business, or simply want to expand your network, 
I’d recommend you add the WLN Networking events to your MUST ATTEND 
list!“
- Emily McCready, Selser Schaefer Architects
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Showcase your business or volunteer opportunites at a monthly luncheon. Open dates are available!
There will be a max of 2 booths per luncheon and are on a first call first served basis. 

LUNCHEON BOOTH SPOTLIGHTS

Please send your booth request to Katie Kenne at: kkenne@DubuqueFightingSaints.com

CONNECTIONS

DUBUQUE
LUNCHEON RECAP October
At our October luncheon, we had the opportunity to study the four different genera-
tions that currently make up the workplace – Traditionalists, Baby Boomers, Genera-
tion X and Millenials. Jan Powers, owner of the Powers of Communication, explained 
preferences, motivations and differences among the different generations. Collabo-
rating and communication tips were discussed through her ACORN Principle:

A – Accommodate differences
C – Create workplace choices
O – Operate with a more flexible style
R – Respect others’ competence
N – Nourish retention of the relationship

DON’T WORRY!
The next WLN Connections meeting will be held Decem-
ber 2nd at the American Trust JFK Office from 7:30-8:30 

a.m. We will discuss chapters four through six of the 
book “Lean In.”

Want to join the next Connections Group?

To join contact Justine Bemis (jbemis@americantrust.com)

Lisa Schaefer (schaeferl@nicc.edu)

If you missed our last 
Connections meeting


